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Kick-off Meeting 
and Site Tour

JUNE 2016

OCTOBER - JANUARY

Stakeholder 
Interviews

Final Plan

PHASE 1: WHERE ARE WE NOW? PHASE 2: WHERE DO WE WANT TO BE? 

Environmental Scan Draft Strategies and 
Actions

Community 
Workshop

Public Engagement 
Plan

Commission Updates 

PHASE 3: HOW DO WE GET THERE?

Online Questionnaire

Commission Updates Commission Updates 

Intercept Toolkit

Connectivity and 
Access Analysis

Needs Assessment

Funding Strategy Draft Plan

Action Plan

2015

FEBRUARY - MAY JUNE - OCTOBER

2016

Recreation and Arts 
Program Needs

Intercept Events Intercept Events

Commission Work Session

Ongoing Project 
Team Meetings & 

Coordination 

Strategy Work Session
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